
ACCOUNTABILITY STATEMENT BY SPARC SPARKING POWERFUL ANTIRACIST COLLABORATION

SPARC WAS WHITE ANTI RACIST TRAINING ORGANIZATION FOR ORGANIZERS IN BOSTON IN

THE LATE 9OS SADLY IT NO LONGER EXISTS

POWERFULANTIRACIST COLLABORATION

FOUNDATION BELIEFS ACCOUNTABILITY STATEMENT

OUR MISSION
SPARC BOSTONBASED NONPROFIT ORGANIZATION WASFOUNDED IN AUGUST OF 1996

WITH THE PRIMARY MISSION OF MOBILIZING WHITE PEOPLE TO TAKE ACTION AGAINST

RACISM IN THEIR OWNCOMMUNITIES IN WAYSTHAT ARE ROOTED IN ACCOUNTABILITY TO

COMMUNITIES OF COLOR OUR PRIMARY ORGANIZING VEHICLE WHICH WE CALL THE

SPARC GROUP IS MEANT TO BUILD MOVEMENT OF WHITE PEOPLE COMMITTED TO

CHALLENGING WHITE SUPREMACY THROUGH THE DEVELOPMENT OF COMMUNITY BASED

ANTIRACISM PROJECTS THAT ARE ORGANIZED AROUND PARTICULAR ISSUE OR THEME

FOUNDATION BELIEFS
IN EARLY 1996 WEWROTE SET OF FOUNDATION BELIEFS THAT NOT ONLY CLEARLY

STATED OUR POLITICAL COMMITMENT TO WORKING WITH OTHER WHITE PEOPLE TO END

WHITE SUPREMACY BUT ALSO DOUBLED AS VEHIDE FOR CONDUCTING COMMUNITY

NEEDS ASSESSMENT OUR PRIMARY FOCUS WAS TO BE IN DIALOGUE WITH FOLKS ABOUT

THE FOUNDATION BELIEFS AND WHATWAS ACTUALLY NEEDED ANDFOR MISSING IN OUR

LOCAL COMMUNITIES AROUND WHITE ONWHITE ANTIRACISM WORK

AFTER MANY REVISIONS AND GREAT DEAL OF INPUT FROM WHITE ALLIES AND ALLIES

OF COLOR WEDEVELOPED THE FOLLOWING FOUNDATION BELIEFS

RACISMWHITE SUPREMACY IS WHITE PROBLEM WHITE PEOPLE CREATED AND

CONTINUE TO CONTROL THE INSTITUTIONS WHICH PRESERVE RACISM

BECAUSE WE LIVE IN SOCIETY WHICH CULTIVATES AND ACCEPTS RACISM AS

FOUNDATION THROUGH ITS LEGAL CULTURAL EDUCATIONAL AND POLITICAL STRUCTURES

RACIAL PREJUDICES LIVE WITHIN US ALL ADDITIONALLY WHITE PEOPLE RECEIVE

PREFERENTIAL TREATMENT WE MAY NOT SEE AS PEOPLE WHOHOLD POWERFULPOSITIONS

WITHIN THE INSTITUTIONS IT IS IMPORTANT THAT WE TAKE STEPS TO END RACISM

IT IS IMPORTANT FOR US TO HAVE BROAD BASE OF UNDERSTANDING AND OF

ACCOUNTABILITY TO THE EXPERIENCES OPINIONS AND KNOWLEDGE OF PEOPLE OF

COLOR WHOSEINVOLVEMENT IS KEY IN EVERY STAGE OF THIS PROJECT

POWERFULWAYWHITE PEOPLE CAN WORKTO END RACISM IS BY ORGANIZING WITHIN

OUR OWNCOMMUNITIES BOSTON AREA GROUPS ARE FORMING TO BRING TOGETHER

DIVERSE PEOPLE TO DEVELOP THIS PROJECT FOCUSED ONORGANIZING IN WHITE

COMMUNITIES

WE SEE ALL FORMS OF OPPRESSION AS EQUALLY DESTRUCTIVE AND CONNECTED IN

OURCOMMITMENT TO END OPPRESSION ALL AREAS OF DIFFERENCE AMONGUS WILL BE

ADDRESSED



THE RELATIONSHIP BETWEEN CLASS AND RACE IS OF PARTICULAR IMPORTANCE TO US
CLASS DIFFERENCES ARE OFTEN IGNORED SILENCED AND MISNAMED WEPLEDGE TO

WORKTOGETHER TO ACHIEVE CROSSCLASS DIVERSITY IN ALL STAGES OF OUR WORK

OUR APPROACH
INITIALLY GATHERING AS WHITE GROUP IS IMPORTANT FOR SEVERAL REASONS

WE ARE MODELING OUR FOUNDATION BELIEF THAT ENDING RACISM WHITE

SUPREMACY IS WHITE PEOPLES RESPONSIBILITY

WHITE COMMUNITIES ARE DIVERSE IN GENDER SEXUAL ORIENTATIONS ETHNICITY

RELIGION ABILITIES AND ECONOMIC GROUPS AMONGOTHER WAYS THIS DIVERSITY

MEANS THAT WEMUST TAKE TIME TO INVEST IN BUILDING RELATIONSHIPS ACROSS OUR

DIFFERENCES DEVELOPING AN UNDERSTANDING OF HOWTHESE DIFFERENCES SHAPE

OUR RELATIONSHIPS TO ONE ANOTHER AND OUR COMMITMENT TO END RACISM IS AN

IMPORTANT KEY TO SUCCESS

WHITE PEOPLE HAVE HISTORICALLY AND DELIBERATELY RESISTED EXPLORING THE

WAYS WE ARE DIFFERENT FROM ONE ANOTHER THIS HAS RESULTED IN GENERAL

BELIEF THAT WHITE PEOPLE DO NOT HAVE CULTURE AND HAS CONTRIBUTED TO THE

DIFFICULTIES WHITE PEOPLE HAVE IN ORGANIZING AGAINST RACISM TOGETHER

MEETING AS WHITE GROUP WILL ALLOW US TO WORKTO CHANGE THESE

SELFDEFEATING PATTERNS

TAKING THE TIME TO LOOK AT OUR RELATIONSHIPS WITH ONE ANOTHER WILL HELP US

TO IDENTIFY SOME OF THE BARRIERS THAT HAVE PREVENTED US FROM WORKING WELL

TOGETHER BY EXPLORING AND SHARING OURPERSONAL EXPERIENCES IN DOING ANTI

RACISM WORKWE WILL DISCOVER HOWTO BUILD RELATIONSHIPS AMONGOUR

COMMUNITIES AND NEIGHBORS

DEVELOPING VISION ABOUT HOWTO WORKAGAINST RACISM OURSELVES INSTEAD OF

RELYING ON THE IDEAS AND CREATIVITY OF PEOPLE OF COLOR CHALLENGES COMMON
RACIST PATTERN AMONG SOCIAL CHANGE ORGANIZATIONS THE IDEAS AND PROJECTS

GENERATED IN THE SPARC GROUPS WILL GIVE US THE NEEDED TOOLS TO FIGHT RACISM

EFFECTIVELY IN COLLABORATION WITH PEOPLE OF COLOR

WE ALSO RECOGNIZE THAT GATHERING AS WHITE GROUP MUST BE DONE WITH CAREFUL

CONSIDERATIONI

WELLINTENTIONED WHITE PEOPLE HAVE REPEATEDLY IGNORED THE VOICES AND

LEADERSHIP OF PEOPLE OF COLOR BY REMAINING IN CONTROL OF ECONOMIC RESOURCES

AND DECISION MAKING POWER

THE LEGACY OF HATE GENERALLY ASSOCIATED WITH ALLWHITE GATHERINGS AND THE

FAILURE OF PAST EFFORTS TO ORGANIZE WHITE PEOPLE AGAINST RACISM ARE



ADDITIONAL OBSTACLES

ORGANIZING WHITE GROUP TO FIGHT AGAINST RACISM IS NOT AN END IN ITSELF

WORKING WITH WHITE PEOPLE NEVER PRECLUDES WORKING WITH PEOPLE OF COLOR WE
CAN ALWAYS DOBOTH THE SPARC GROUP IS THE INITIAL STEP IN CREATING MUCH

LARGER PROJECT

FORMALIZED ACCOUNTABILITY
CENTRAL TO OURWORKIS MAINTAINING FORMALIZED AND SYSTEMATIC ACCOUNTABILITY

TO PEOPLE OF COLOR AND COMMUNITIES OF COLOR IN ALL ASPECTS OF OUR WORK

IF OUR MISSION IS TO FOSTER AND SUPPORT MULTIFACETED ANTIRACISM WORKIN

WHITE ARENAS AND WEBELIEVE THIS WORK IS WHITE PEOPLES RESPONSIBILITY

ACTIVELY SEEKING ANTIRACIST WHITE PEOPLE TO JOIN THESE EFFORTS THE RESULT

IS LIKELY THAT WE WILL BE PREDOMINATELY BUT NOT EXPLICITLY WHITE GROUP
OF PEOPLE AS PREDOMINATELY WHITE GROUP WEBELIEVE IT IS IMPORTANT TO

FORMALLY STRUCTURE WAYS OF MAINTAINING ACCOUNTABILITY TO OURPOLITICAL

ALLIES OF COLOR IT IS IMPORTANT AS WELL TO CREATE SYSTEMS OF SUPPORT FOR

ANY PEOPLE OF PEOPLE OF COLOR WHODECIDE TO BE PART OF SPARC

WHYIS ACCOUNTABILITY SO IMPORTANT

INPUT FROM FOLKS WHOCARRY THE EXPERIENCE OF RACISM IS ESSENTIAL WHITE

PEOPLE ARC UNABLE TO HAVE COMPREHENSIVE PERSPECTIVE ON RACISM WELL

INTENTIONED WHITE PEOPLE HAVE REPEATEDLY IGNORED THE VOICES AND LEADERSHIP

OF PEOPLE OF COLOR BY REMAINING IN CONTROL OF ECONOMIC RESOURCES AND

DECISION MAKING POWER FURTHERMORE THE LEGACY OF HATE GENERALLY

ASSOCIATED WITH ALL WHITE GATHERINGS AND THE FAILURE OF PAST EFFORTS TO

ORGANIZE WHITE PEOPLE AGAINST RACISM MAKES THE NEED FOR CONNECTION TO

COMMUNITIES OF COLOR MOREEVIDENT

BY BUILDING SYSTEMS OF ACCOUNTABILITY INTO YOUROUR ORGANIZATIONAL

STRUCTURE THE KNOWLEDGE AND EXPERIENCE OF FIGHTING RACISM AND OTHER FORMS

OF OPPRESSION WHICH LIE WITH PEOPLE OF COLOR IS BROUGHTTO THE CENTER OF

OUR WORK WE HEAR DIRECTLY WHAT OURPOLITICAL ALLIES OF COLOR THINK OF OUR

WORKIN WHITE COMMUNITIES AND CAN INCORPORATE MULTIPLE PERSPECTIVES INTO

THE FOUNDATIONS OF SPARC

IT IS CRITICAL TO MODEL THE PROCESS OF BUILDING ALLIANCES AND COALITIONS

ACROSS LINES OF RACE AND OTHERDIFFERENCES THROUGH OUR EVOLVING PERSONAL

AND POLITICAL RELATIONSHIPS WEESTABLISH THE BASIS FOR INFORMATION FLOW

COMMUNICATION AND SOLIDARITY BETWEEN SOCIAL JUSTICE ORGANIZATIONS

SPARCS VISION IS TO GATHER DIVERSE GROUP OF INDIVIDUALS FROM WHITE

COMMUNITIES AND COMMUNITIES OF COLOR TO PARTICIPATE IN ONE OF TWO GROUPS AN

ACCOUNTABILITY COUNCIL OR PROGRAM COUNCIL



THE ACCOUNITABILITY COUNCIL
THE ACCOUNTABILITY COUNCIL IS COMPRISED ENTIRELY OR PREDOMINANTLY OF PEOPLE

OF COLOR THIS GROUP MAY INITIALLY BE AS SMALL AS SIX OR EIGHT INDIVIDUALS

FROM DIVERSE SET OF CLASS SEXUAL IDENTITY LOCAL GEOGRAPHIC LOCATION

ETHNICITY AND RELIGIOUS BACKGROUNDS

THE PURPOSE OF THE ACCOUNTABILITY COUNCIL IS TO PROVIDE FEEDBACK ON THE

OVERALL DIRECTION OF OUR WORKAND IDENTIFY PROBLEM AREAS WEMAY NOT SEE

THE ACCOUNTABILITY COUNCIL WILL HELP DETERMINE WHETHER SPARC IS STAYING

ROOTED IN OUR FOUNDATION BELIEFS AND OURCOMMITMENT TO ENSURE THAT THE

PERSPECTIVES AND EXPERIENCES OF PEOPLE OF COLOR REMAIN CENTRAL TO OUR WORK

RESPONSIBILITIES INCLUDE

PROVIDING FEEDBACK AND CONCERNS ABOUT SPARCS WORK

IDENTIFYING NEWWORKLOCATIONS AND NEEDED ANTIRACIST INTERVENTIONS

NETWORKING AND MAKING CONNECTIONS BETWEEN SPARC PROJECTS AND THE WORKOF

OTHER COMMUNITY ORGANIZATIONS

FACILITATING THE BUILDING OF BROAD BASE OF SOLIDARITY ACROSS LINES OF

DIFFERENCE AND MOVEMENTSFOR SOCIAL CHANGE

THE PROGRAM COUNCIL
THE PROGRAM COUNCIL WILL CONSIST OF SMALL GROUP OF ANTIRACIST WHITE FOLKS

WHOARE MEMBERS OF THE COMMUNITIES IN WHICH WE ARE WORKING AS WELL AS ANY

PEOPLE OF COLOR WHOEXPRESS AN INTEREST UNLIKE THE ACCOUNTABILITY COUNCIL
THE PROGRAM COUNCIL WILL BECOME INVOLVED IN THE DAYTODAY ISSUES THAT ARISE

IN SPARCS WORK

RESPONSIBILITIES INCLUDE

ASSISTING WITH BUILDING AND DIRECTING SPARC PROGRAMS

BUILDING PROGRAM STRATEGY

IDENTIFYING CHALLENGING AND HURDLING THE BARRIERS TO COLLABORATION THAT

ARISE BETWEEN THE PARTICIPANTS

FOR MOREINFORMATION ON SPARC PLEASE CONTACT

LAURIE SCHECTER LISA WEINERMAHFUZ
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