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THESE SUGGESTIONS ARE INITIAL GUIDELINES ONLY THIS AREA OF ANTIRACIST WORK IS LUST

BEGINNING AND THERE IS LITTLE COLLECTIVE EVALUATION OF THE VARIOUS STRATEGIES BE CREATIVE

EACH ONE TEACH ONE

THE EACH ONE TEACH ONE ANTIRACIST GRASSROOTS ORGANIZING STRATEGY WAS USED BY

AFRICAN AMERICAN ORGANIZERS IN THE SOUTHER FREEDOM MOVEMENTS OF THE 1950S AND 1960S

AS THE NAME SUGGESTS EACH ORGANIZER FOCUSES HERHIS EFFORTS ON INTENSIVE ONEONONE
COMMUNICATIONS AS METHOD OF BRINGING ANOTHER PERSON INTO THE STRUGGLE

THE EACH ONE TEACH ONE STRATEGY IS

II PERSONAL AN INTENSIVE CONVERSATION BETWEEN TWO PEOPLE

III EXPERIENTIAL THE ORGANIZER CAN DRAW ON HERHIS OWN PROCESSES OF ANTI

RACIST TRANSFORMATION TO COMMUNICATE COMMITMENT TO ANTIRACIST WORK

III RESPECTFUL TO BE EFFECTIVE THE STRATEGY REQUIRES ACTIVE LISTENING

AND RESPECTFUL DIALOGUE

III POLITICAL THE MESSAGE CONVEYS THE STRUGGLE FOR JUSTICE

III SPIRITUAL THE ORGANIZER IS INVITING THE OTHER PERSON TO JOIN HERHIM ON

LIFETRANSFORMING PATH OF BECOMING AN ANTIRACIST ACTIVIST

CREATE AN ANTIRACIST ORGANIZING CORE

USE AN EACH ONE TEACH ONE STRATEGY TO ORGANIZE SMALL GROUP TWO OR MORE
OF ANTIRACIST ACTIVISTS COMMITTED TO BECOMING PRINCIPLED AND EFFECTIVE ANTIRACIST

ORGANIZERS ORGANIZING WITH CORE IS IMPORTANT BECAUSE
THIS WORK IS TOO DIFFICULT TO DO ALONE

CORE GROUP CAN KEEP AN ANTIRACIST ORGANIZER ACCOUNTABLE

CORE GROUP CAN CREATE IMPLEMENT AND EVALUATE NEW STRATEGIES

CORE GROUP CAN NOURISH YOUR SPIRIT WHEN YOU NEED IT MOST

CORE GROUP CAN PRACTICE AND MODEL RESPECTFUL BEHAVIOR

CORE GROUP CAN CREATE NUCLEUS OF AN ANTIRACIST COMMUNITY
CORE GROUP CAN PRACTICE VISIBLE ACCOUNTABILITY TO LARGER GROUP

OR CONSTITUENCY WHERE THE ANTIRACIST ORGANIZING IS GOING ON

IDEALLY THE ANTIRACIST ORGANIZING CORE GROUP SHOULD BE MULTIRACIAL BUT

SOMETIMES THIS MAY NOT BE POSSIBLE ESPECIALLY IF THE GROUP OR CONSTITUENCY TO BE

ORGANIZED IS PREDOMINANTLY WHITE



CREATING STRATEGIC COLLABORATIONS OR ALLIANCES

WITH ORGANIZERS OF COLOR

IF THE CORE GROUP IS ALL WHITE THE PRIMARY ANTIRACIST ORGANIZER NEEDS TO DEVELOP

RELATIONSHIPS OF STRATEGIC COLLABORATION OR ALLIANCES WITH ORGANIZERS OF COLOR WHO HAVE

STRONG INTEREST IN SEEING THAT THE GROUP OR CONSTITUENCY BEING ORGANIZED CREATES

CONSISTENT LONG TERM ANTIRACIST AGENDA

THERE ARE MANY MODELS OF RELATIONSHIPBUILDING BETWEEN ACTIVISTS OF COLOR AND

WHITE ANTIRACIST ACTIVISTS AND THERE ARE PERHAPS EVEN MORE DIFFERENCES OF OPINIONS

AMONG RADICAL ACTIVISTS OF ALL COLORS ABOUT HOW THESE RELATIONSHIPS CAN OR SHOULD BE BUILT

SOME FOLKS ADVOCATE FOR MULTIRACIAL ONLY OTHERS CALL FOR SOLIDARITY MODEL SOME
STRESS THE CENTRALITY OF BUILDING ACCOUNTABLE RELATIONSHIPS OTHERS FOCUS ON DEVELOPING

UNITY OF POLITICAL ANALYSIS AND STRATEGY MANY WHITE ANTIRACIST ORGANIZERS STRESS THE

CENTRALITY OF TAKING LEADERSHIP FROM ACTIVISTS OF COLOR BUT THESE ANTIRACIST ORGANIZERS

MAY HAVE VERY DIFFERENT VIEWS ABOUT THE CONCEPT OF LEADERSHIP OR WHAT TAKING

LEADERSHIP MEANS IN PRACTICE

LIKE ANY OTHER STRONGLY DEBATED ISSUE IN RADICAL GRASSROOTS POLITICAL WORK THERE IS

WISDOM TO LEARN FROM ALL PERSPECTIVES CRITICAL EVALUATION OF ANTIRACIST PRACTICE AND

SHARING THE EXPERIENCES OF THAT PRACTICE AND EVALUATION IS CRUCIAL FOR STRENGTHENING THE

ANTIRACIST WORK OF ALL ORGANIZERS IN THIS VITAL AREA

ORGANIZE WITH PRINCIPLES PRAGMATISM AND PRESSURE

THE ORGANIZE WITH PRINCIPLES PRAGMATISM AND PRESSURE GRASSROOTS ANTIRACIST

ORGANIZING STRATEGY IS BASED ON AN ANALYSIS DEVELOPED BY ENID LEE AN AFRICANAMERICAN

TRAINER IN THE PUBLIC SCHOOLS MS LEE SPEAKS OF WHAT MOTIVATES WHITE TEACHERS WHO

PARTICIPATE IN HER TRAINING SESSIONS TO TAKE ANTIRACIST ACTION

YOU HAVE THE PEOPLE WHO CHANGE BECAUSE THEY FEEL MORAL IMPERATIVE THEY
SEE THEMSELVES AS UPSTANDING CITIZENS AS GOOD PEOPLE AND SO THEY WANT TO DO THE RIGHT

THING AND THOSE PEOPLE CAN BE APPEALED TO ON PRINCIPLE THEN THERE ARE THOSE WHO ARE

ENTIRELY PRAGMATIC WHO WILL CHANGE OUT OF ENLIGHTENED SELFINTEREST THINGS ARE NOT

GOING WELL WITHIN THE CLASSES THEY CANT CONTROL THE KIDS SO THEY WANT TO DO SOMETHING
TO CHANGE THE ANNOYING SITUATION AND THEN THERE ARE THOSE WHO WILL CHANGE BECAUSE ITS

LEGISLATED BECAUSE THEY ARE TOLD THEY HAVE TO SO WE HAVE THREE MOTIVATIONS ITS RIGHT
IT WILL HELP ME MUST

ENID LEE THE CRISIS IN EDUCATION FORGING AN ANTIRACIST RESPONSE RETHINKING
SCHOOLS AUTUMN 1992 VOL EMPHASES ADDED

AN ANTIRACIST ORGANIZING CORE GROUP CAN USE THE ORGANIZE BY PRINCIPLES

PRAGMATISM AND PRESSURE STRATEGY TO MOTIVATE PEOPLE IN ITS GROUP OR CONSTITUENCY TO

BEGIN TO CREATE AN ANTIRACIST AGENDA SOME ACTIVISTS WILL MOVE IMMEDIATELY TO ACT

ON THEIR PRINCIPLES THEY WILL WANT THE GROUP TO CHALLENGE WHITE PRIVILEGE AND FIGHT FOR

RACIAL JUSTICE BECAUSE ITS THE RIGHT THING TO DO THESE FOLKS WILL USUALLY BE SMALL

MINORITY OF THE OVERALL GROUP



MOST OF THE GROUP IS LIKELY TO BE SLOWLY WON OVER BY PRAGMATISM OR ENLIGHTENED

SELLINTEREST THEY WILL BECOME CONVINCED THAT THEY CAN ONLY WIN THEIR ISSUES IF THEY ARE

ABLE TO UNITE THEIR STRUGGLES WITH ACTIVISTS OF COLOR FIGHTING FOR SIMILAR DEMANDS HOWEVER

THESE WHITE ACTIVISTS ARE UNLIKELY TO REALIZE HOW MUCH WORK THEY WILL HAVE TO DO TO

CHANGE THEIR INDIVIDUAL GROUP AND POLITICAL PRACTICE IN ORDER TO BUILD MULTIRACIAL

COALITIONS THAT CAN GROW INTO LONG TERM MULTIRACIAL ALLIANCES

AN ANTIRACIST ORGANIZING CORE MUST REMEMBER THAT WHITE PRIVILEGE CONFERS REAL

THOUGH SHORT TERM BENEFITS ON WHITE SOCIAL JUSTICE ACTIVISTS SO MANY FOLKS WILL BE

RELUCTANT REFORMERS THE TERM IS TAKEN FROM ROBERT ALLENS RELUCTANT REFORMERS

RACISM AND SOCIAL REFORM MOVEMENTS IN THE UNITED STATES THESE FOLKS WILL TALK ANTI

RACISM BUT THEY WILL BE RELUCTANT TO CARRY IT OUT IN PRACTICE ORGANIZING WITH PRINCIPLES

PATIENCE AND PRESSURE WILL HELP IN THESE SITUATIONS

SOME ACTIVISTS HOWEVER WILL JUST NOT WANT TO CHANGE SO ANTIRACIST ORGANIZERS

WILL HAVE TO DEVELOP STRATEGY TO BRING PRESSURE TO BEAR ON THESE RELUCTANT REFORMERS

THE GOAL OF THIS STRATEGY IS NOT NECESSARILY TO CHANGE THEIR HEARTS AND MINDS BUT TO

CHANGE THEIR BEHAVIOR

THIS IS TOUGH WORK FOR DEMOCRATICALLYMINDED ANTIRACIST ORGANIZERS YOULL BE

ACCUSED OF DIVIDING THE GROUP AND SOME FOLKS MAY LEAVE YOULL MAKE MISTAKES ALSO

KNOWN AS LEARNING OPPORTUNITIES BUT IF YOU HOLD ON TO YOUR VISIONS YOUR GROUP WILL

COME OUT STRONGER AND MORE COMMITTED ON ITS ANTIRACIST PATH

ORGANIZE AN ANTIRACIST EDUCATION PROGRAM FOR WHITE ACTIVISTS

ANTIRACIST EDUCATION SHOULD BE REQUIRED AND PERMANENT FOR ALL WHITE FOLKS WHO

CALL THEMSELVES SOCIAL JUSTICE ACTIVISTS SOCIAL JUSTICE WORK BY WHITE GRASSROOTS ACTIVISTS

THAT IS NOT ANTIRACIST CANNOT CHANGE ANY POWER RELATIONS IN THIS COUNTRY NO MATTER HOW

MILITANT ITS TACTICS OR RADICAL ITS RHETORIC

ORGANIZING AN ANTIRACIST EDUCATION PROGRAM FOR WHITE ACTIVISTSHOULD BE

PRIMARY TASK OF THE ANTIRACIST ORGANIZING CORE GROUP HOW THEY WILL ORGANIZE IT WITH

TRAININGS DISCUSSIONS ACTIONS ETC IS TACTICAL DECISION FOR EACH GROUP BUT PRINCIPLE

OF THE GROUP SHOULD BE THAT EDUCATION AND ACTION THEORY AND PRACTICE CANNOT BE

SEPARATED AND CENTRAL THEME OF THE EDUCATION PROGRAM SHOULD BE HOWCAN OUR

GROUP ACT BOTH TO CHALLENGE WHITE PRIVILEGE AND TO WORK FOR RACIAL JUSTICE

WHITE ACTIVISTS HAVE RESPONSIBILITY TO ADDRESS THIS QUESTION IN ALL THEIR ANTIRACIST

DISCUSSIONS BUT IT IS NOT FOR WHITE ACTIVISTS ONLY TO DECIDE ANY ACTIVISTS OF COLOR IN THE

GROUP OR CONSTITUENCY WHO WISH TO PARTICIPATE IN THIS EDUCATIONAL PROGRAM SHOULD BE

WELCOMED AND ENCOURAGED TO DO SO IF OTHER ACTIVISTS OF COLOR WANT TO CREATE THEIR OWN

EDUCATIONAL PROGRAM THE ORGANIZING CORE SHOULD ACT AS AN ALLY IN THIS EFFORT

CREATING MANDATORY AND PERMANENT ANTIRACIST PROGRAMS PRIMARILY FOR WHITE SOCIAL

JUSTICE ACTIVISTS IN RADICAL GRASSROOTS GROUPS IS AN UNTESTED AND POSSIBLY CONTROVERSIAL

ANTIRACIST ORGANIZING STRATEGY IT WILL NEED LOTS OF COLLECTIVE PRACTICE AND CONSTRUCTIVE

CRITICISM TO EVALUATE ITS EFFECTIVENESS



CREATING GRASSROOTS ANTIRACIST ORGANIZATIONS

NOTE FOR ANTIRACIST TRAININGS ON CREATING ANTIRACIST ORGANIZATIONS WITH

PROGRESSIVE NONPROFITS CONTACT CHANGEWORKS PHONE 5624353933

OR THE PEOPLES INSTITUTE FOR SURVIVAL AND BEYOND 5049442354 OR 5105256850

THE FOLLOWING SUGGESTIONS ARE ONLY STARTING POINTS

START FROM THE PERSPECTIVE THAT ANTIRACISM IS

FOUNDATION OF YOUR SOCIAL JUSTICE WORK

NOT AN ISSUE ON YOUR AGENDA

REWRITE YOUR MISSION STATEMENT OR PRINCIPLES OF UNITY

USING AN ANTIRACIST LENS

REF RAME ALL YOUR GROUPS PROGRAMS AND

ACTIVITIES USING AN ANTIRACIST LENS

REWRITE ALL YOUR GROUPS LITERATURE

USING AN ANTIRACIST LENS

EXAMINE EVERY ASPECT OF YOUR GROUPS CULTURE

LANGUAGE ART FOOD ASSUMPTIONS VALUES IDEOLOGY

INDIVIDUAL AND GROUP BEHAVIOR

TO DETERMINE HOW IT EXPRESSES WHITE PRIVILEGE

DEVELOP CLEAR CONSCIOUS PROCESS FOR TRANSFORMING THAT

WHITE CULTURE INTO ANTIRACIST CULTURE

DEVELOP LONG TERM COMPREHENSIVE STRATEGIC PLAN

FOR RECREATING YOUR GROUP AS AN ANTIRACIST ORGANIZATION

INSTITUTE THE PRINCIPLE THAT CONSTRUCTIVE CRITICISM

IS AN ACT OF LOVE

LI



CREATING GRASSROOTS ANTIRACIST MOVEMENTS

THE FOLLOWING SUGGESTIONS ARE ONLY STARTING POINTS

PRACTICE INDIVIDUAL ORGANIZATIONAL EACH ONE TEACH ONE

WITH OTHER ACTIVISTS AND ORGANIZATIONS

IN YOUR GROUPS NETWORK

SHARE YOUR EXPERIENCE OF BECOMING

ANTIRACIST ORGANIZERS

OFFER TO CREATE OR PARTICIPATE IN ANTIRACIST TRAININGS FOR

OTHER PREDOMINANTLY WHITE ACTIVISTS

RESPECTFULLY CHALLENGE ALL ASPECTS OF WHITE PRIVILEGE

INDIVIDUAL CULTURAL POLITICAL ORGANIZATIONAL

IN YOUR MOVEMENT

PRACTICE AND MODEL RESPECTFUL BEHAVIOR

REQUEST CONSTRUCTIVE CRITICISM AS AN ACT OF LOVE

CREATE AND PRACTICE ANTIRACIST ORGANIZING STRATEGIES

SPECIFIC TO YOUR MOVEMENT

HOLD ON TO YOUR VISIONS

CREATE AN ANTIRACIST LOVING COMMUNITY IN YOUR MOVEMENT

DIG IN FOR THE LONG HAUL
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